STATUS OF MWRA BUDGETS THROUGH APRIL 1993

FY93 Current Expense Budget

Spending during the first ten months of FY93 totaled $264.7
mllllon, or 94% of the $282.5 million in the revised budget ‘for the
period.

Direct expenses accounted for just over 25% or $4.8 million of the
$17.8 million under budget variance. Regular pay, at $2.2 million
under budget, is partially offset by spending for temporary help
that is $0.4 million over budget. As of the end of April,
authorized positions had been reduced to 1,758; seven positions
remain to be eliminated to reach the target of 1,751 by June 30.

Unbudgeted pension expense of $0.8 million is partially offset by
$0.38 million in less than budgeted spending for health, dental,
and unemployment insurance. Workers’ compensation payments are $1.8
million over the amount budgeted.

Maintenance spending is $1.6 million under budget, due principally
to $1.2 million in less than budgeted spending for sewer
interceptor system repair. Spending for professional services is
$1.35 million below budgeted amounts, including $0.5 million in the
TRAC and Deer Island programs. Other services spending is nearly
$1.5 million under the amount budgeted for the period, including
more than $31 million less than budgeted for the operation of the
pelletizing plant.
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Indirect expenses are more than $12.9 million less that budgeted.
Payments in lieu of taxes (PILOT) are more than $250,000 greater
than the amount budgeted for the period. Debt service is $13.2
million under budget, reflecting savings associated with the
postponed spring bond issue.

On April 15, the Authority refunded another $501 million of
outstanding bonds, the second refunding this fiscal year. Savings
of approximately $11 million are anticipated. The Authority and its
underwriting team are currently in the process of pricing a Bond
Anticipation Note to pay the $80 million owed by the Authority to
the Commonwealth.

FY93 Capital Improvement Program

Accrued spending through April totaled $380.2 million. Using the
Authority’s revised (but not formally adopted) FY93 Capital
Improvement Program budget, the variance was $182.5 million, or
32.4% of the $562.7 million budgeted for the period. Spending in
April was $35.4 million, just over half the $63.4 million budgeted
for the month.

The pace of construction spending is expected to increase this
spring and summer, although it is not expected to reach the amount
budgeted. The Authority’s budget for the next two months is $170.6
million. Thus, accrued spending for May and June would have to
reach $353.1 million to be on budget, or an average of nearly $5.8
million per day as compared to year-to-date daily average of $1.25
million.

Nearly 75% or $135.0 million of the variance toc date was for the
Deer Island group of projects. One third of that amount, $43.6
million, is related to the slower than expected progress of the
tunnel boring machine in drilling the extended outfall tunnel.
However, drilling has been increasing in recent weeks. Lower than
projected spending has also been experienced on several other Deer
Island projects, including the egg~shaped digesters,
administration/laboratory building, North System headworks
facility, disinfection facility, and the inter-island tunnel. The
Authority expects many of these variances to close in the coming
months.

Other projects have contributed to the year-to-date variances.
Among them are the New Neponset Valley sewer relief project and the
Framingham extension relief sewer as well as the seventh
construction phase of the Wellesley extension replacement sewer
project. In the Waterworks Division, the domestic device retrofit
project, central monitoring system expansion, and the Lynn pipeline
improvements have accrued expenses at lower levels than originally"
budgeted. \

The Construction Fund balance at the end of April was $453.8
million. The Authority’s most recent projection of the fund balance
by June 30 is $275.3 million for a cash expenditure projection
(with without other grant or loan receipts) of $178.5 million,
equivalent to $2.9 million per day.



STATUS OF MWRA BUDGETS THROUGH MARCH 1993

FY93 Current Expense Budget

Spending during the first nine months of fiscal year 1993 totaled
$238.8 million, or 94.7% of the $252.1 million budgeted for the
period by the Authority’s revised budget. The Authority, in its
mid-year report, projects that by June 30, 1993 expenses will total
$322.5 million, or $24.9 million less than the adopted budget of
$347.4 million (see Figure 1). These funds would be deposited in
the Rate Stabilization Fund, to partially offset rates in future
vears. (The Authority has already accounted for this amount in its
projections for use of the Rate Stabilization Fund in FY95 and
FY96.)
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FY93 Capital Improvement Program

Accrued spending through March of FY93 totaled $344.7 million.
Using the Authority’s revised (but not formally adopted) FY93
Capital Improvement Program (CIP) budget (as presented in the
proposed CIP FY94-%96), accrued spending during the first nine
months came to 69% of the $499.3 million budgeted for the nine-
month period.

The revised budget spending for the upcoming last three months of .
fiscal year 1993 is projected to be $201.8 million. The Authority
will have to spend $342.5 million during the last quarter of FY93
(virtually the same amount accrued during the first nine-months of
the fiscal year) to meet its revised budget of $687 million,
suggesting that an additional under budget variance can be expected
(see Figure 2).
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