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STATUS OF MWRA BUDGETS 
through February 1996 

FY96 Capital Improvement Program 

Accrued spending through February came to $291.8 million or 15% below the $344.7 
million budgeted for the period. Accruals for the month of February came to $25.5 
million or 31% lower than the $37.4 million budgeted for the month, very similar to the 
January experience. The continuing lower than anticipated accruals for February 
reflected the continuing severe record-setting winter weather (and is also the result of 
nearly $1.2 million in credits correcting some accruals from previous months}. 

Spending on the Boston Harbor Project reached $252 million for the year to date, still 
86% of all capital spending during FY96 and 13% below the amount budgeted for the 
year to date. Accruals for February were $21.8 million, 25% below the $29.1 million 
budgeted. Accruals reached $3.7 million for the thermal/back-up power facility, $1.9 
million for the secondary residuals facility, $1.8 million for the outfall tunnel, $1.9 million 
for the secondary reactor battery complex, $1.4 million for the secondary clarifiers A 
and 8, and $1.0 million for the disinfection/hydropower contract. Spending on 
construction management and lead design engineer services came to $5.1 million. 

Spending on the Spot Pond Pump Station rehabilitation project ($1.06 million); 
MetroWest Tunnel design and construction management ($0.4 million}, CSO program 
facilities planning ($0.25 million); and Braintree-Weymouth relief facilities design ($0.24 
million) account for much of the other capital project accruals for the month. 
Waterworks spending represents 7.2% of all accruals for the year to date. 

Construction Fund Balance 

The Construction Fund balance as of the end of February stood at $169.5 million. The 
proceeds from the early December borrowing of $300 million contributed $191.5 million 
to the fund, and allowed the Authority to repay $75 million in tax exempt commercial 
paper borrowings. Federal grant funds received came to $11 million, bringing the year's 
total to $137.3 million. Total disbursements (on a cash basis) were $45.1 million, close 
to the December level and more than twice the $19 million of January. 
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FY96 Current Expense Budget 

Accrued spending through the month of February (which has a five-week accounting 
period) reached $238.1 million, 96% of the $247.9 million budgeted for the period. Of the 
$9.75 million variance, direct expenses account for nearly $5 million and indirect 
expenses nearly $4.8 million. 

Direct Expenses came to $105.3 million or 4.5% below the $110.2 million budgeted for 
the eight-month period. Actual direct expense spending was 44% of all current expense 
budget spending. Over 57% of the spending is for labor-related costs. Filled positions 
now number 1, 756 with 167 vacant, the same as for the month of January. 

Nearly 56% of all direct spending is to support the operations of the Sewerage Division, 
and over 34% of all direct spending for the year to date is for the costs associated with 
the Deer Island and Nut Island treatment facilities and the pelletizing operations at Fore 
River. Chemicals, utilities, and services expenses have been the largest areas of cost in 
operating the new facilities at Deer Island and the related sludge processing facilities. 
Utilities costs for the Deer Island and Nut Island plants have continued to rise, but remain 
more than 25% below budgeted amounts for both electricity and diesel fuel. Electricity 
expense, the largest utility cost, was conservatively set prior to having actual operating 
data at the new Deer Island facility and now has a year to date surplus of $1.26 million. 
Sodium hypochlorite expense continues to run more than 20% under budget, and 
accruals for the year to date continue to be $1 million below the amount budgeted. 

Other Services spending is the second highest category of direct expense spending, 
after labor costs. Of the $14.6 million in expenditures for the year to date, more than $7.8 
million is for the costs of sludge processing and the landfill reservation fee and use 
charges (net of utilities and chemicals costs). Through February, the Authority has 
accrued $1.6 million more than the amount budgeted, in large part due to the difficulty in 
processing sludge at Nut Island earlier this fiscal year. Staff report that operations at Nut 
Island are stabilizing, and that much if not all of the sludge material can now be 
pelletized, although some of the pellets produced have not met size or uniformity 
requirements that would allow all the material to be beneficially reused. In addition, 
sludge processing at Deer Island continues to result in a much more liquid product being 
shipped to Fore River, with associated barging (and utilities and chemicals costs). 

Indirect Expenses came to $132.8 million for the year to date, $4.8 million or 3% below 
the $137.6 million budgeted. Nearly all the under budget variance reflects lower than 
budgeted debt service payments. The planned August borrowing took place in early 
December, but was sized at $300 million instead of the $200 million assumed in the 
budget. Accruals wili continue to be greater than budgeted for the coming months, and 
the variance is expected to close by the end of the fiscal year. 
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