
STATUS OF MWRA BUDGETS 
FY1997 Third Quarter Update (through March 1997) 

jFY97 Capital Improvement Progra3 

Accrued spending through March carne to $274.4 million or 13.2% below the $316.3 million budgeted for the 
period. Accruals for the month totaled $30.0 million or 6% below the $31.9 million budgeted. 

Spending on the Boston Harbor Project reached $174.9 million, or 63.8% or all capital spending for the year to date 
(as compared to 68% as of the end of the second quarter, and 85% of capital spending during FY96). Accruals for 
the month of March totaled $17.3 million, just over the $16.8 million budgeted for the period. The most active 
contracts for the year to date are: Secondary Clarifier Batteries A and B ($26.7 million), the Inter-Island Tunnel 
($23.1 million); construction management services (21.8 million); Secondary Residuals complex ($13.9 million); 
effiuent Outfall Tunnel ($11.4 million); Secondary Reactor Batteries A and B ($5.5 million); Secondary Battery C 
($4.7 million); the back up power/thermal plant ($4.4 million); and late site preparation/old plant demolition ($4.2 
million). 

Spending on Waterworks projects is now 23% of the nine month accruals (as compared to 18% as of the end of the 
second quarter, and 9% at the close of FY96). Of the $63.4 million accrued for the year to date, $43.6 million or 
~Q% has been for the MetroWest Water Supply Tunnel. Other active Waterworks projects are Spot Pond Pump 

:1tion Rehabilitation ($6.8 million); Southern Service Improvements ($3.1 million); Lexington Street Pump Station 
Rehabilitation ($2.1 million); and Sluice Gate Rehabilitation ($1.4 million). 

Other important Wastewater projects are the Residuals/pellet plant expansion project ($11.3 million); Framingham 
Extension Relief Sewer project ($9 .8 million; the variance is decreasing with construction activity picking up this 
spring); CSO Control Program ($8.1 million); North Met Trunk Sewer ($1.8 million, or $7.2 million below the 
amount budgeted for the period); and design work for the Braintree-Weymouth Relief Facilities project ($1.8 
million). 

As of the end of March, the Construction Fund balance stood at $126.5 million, only $4 million less than the balance 
as of the end of the second quarter. In the last three months, the Authority has received over $66.7 million in federal 
grant funds, $7 .I million in SRF loan funds, and $5 million in commercial paper borrowings . Disbursements over the 
three month period totaled $84.3 million. 
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IFY97 Current Expense Budge. 

Accrued spending through March reached $262.8 million, or 2.6% below the $270.1 million budgeted (as 
compared to the less than 1% variance as of the end of December). Direct Expenses were $3.9 million or 3% 
below budget, while Indirect Expenses were $3.4 million or 2.3% below the amount budgeted, for a total variance 
of $7.3 million. 

Direet Expenses came to $122.95 million. Just over 58% of all direct expense spending is for labor-related costs 
(Wages and Salaries, Overtime, and Fringe Benefits, and Workers' Compensation). Filled positions number 1,775 
with 120 positions vacant. The total number of authorized positions remains unchanged at 1 ,895. 

Just over 56%, or $69.2 million of all direct expense accruals, continues to be for Sewerage Division operations. 
Nearly $42.6 million or nearly 35% of all direct spending for the year to date is for the costs associated with the 
Deer Island and Nut Island treatment facilities and pelletizing operations at Fore River. Spending on pelletizing 
operations and disposal of problem sludge cake from the Nut Island plant have resulted in $287,000 of greater 
than budgeted spending (as compared to the more than $1.1 million of over budgeted spending as of the end of the 
second quarter), largely the result of reduced sludge concentrations in recent months, which increases barging and 
sewer service charges. Concentrations have been increasing in recent weeks, and the variance is expected to close. 

Spending on Overtime is now $118,000 or 3.2% less than the revised budgeted amount of $3.65 million. Spending 
on Chemicals continues to run under budget, even with the reallocation out of this category of spending of $1.6 
million: expenses were $242,000 or 3.5% below the revised budgeted amount of $6.86 million. Spending on 
Utilities has reached $12.3 million, within 1% of the revised budgeted amount. The Authority has reallocated $1 
million into this category of spending and charged to the capital budget $1.2 million in diesel fuel usage for boiler 
testing at Deer Island. Spending on Maintenance totaled $8.2 million, or $651 ,000 less than the revised budget. 

Indirect Expenses came to $139.9 million. Spending for debt service payments totaled $117.1 million or 2.7% 
below the $120.5 million budgeted for the year to date. The variance is due primarily to the delay in the SRF 
borrowing and savings compared to budget on the fall bond issue. A variable rate borrowing of $175 million is 
planned for later this spring. Spending on Insurance premiums, claims, and fees totaled $433,000 or 39% below 
the $705,000 budgeted. Accruals for the capacity charge for electricity provided by a subsidiary of the Boston 
Electric Company have been $6.3 million, 6% above the amount budgeted for the period; payments are under 
discussion. 
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