
STATUS OF MWRA BUDGETS 
FY2001 Second Quarter Update (through December 2000) 

FY01 Capital Improvement Program and Budget 

Accrued spending through December 2000 
came to $166.7 million, or $56.2 million 
(25%) below the $222.85 million budgeted 
for the six-month period (net of contingency 
allowances). Spending was nearly 20% 
lower than the $206 million accrued for the 
first six months of FYOO, a year ago. 
Accruals for the month of December were 
$24.9 million, $9.5 million (27%) below the 
$34.5 million budgeted. The Authority is 
budgeting $233.3 million for the third and 
fourth quarters (combined). 

Spending on Waterworks projects reached 
$97.5 million, within 9% ($10.4 million) of the 
$107.9 million budgeted for the period. Even 
though spending on the Walnut Hill Water 
Treatment Facility was 28% below budgeted 
amounts (at $21.8 million as compared to 
the $30.66 million budgeted), spending on 
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the Norumbega Covered Storage project was more than twice the budgeted level for the period (at $14.3 million as 
compared to $6.8 million budgeted). Spending on the MetroWest Water Supply Tunnel was just over budget, at 
$42.67 million (as compared to the $42.29 million budgeted). Spending on Distribution and Pumping projects reached 
$12.66 million, 18% below the $15.4 million budgeted. Distributions under the Local Water Pipeline Improvement 
Loan program totaled $5.65 million, 43% below the $10 million budgeted for the first half of the fiscal year. 

Spending on the Boston Harbor Project totaled $37.4 million, or 22% of all capital spending for the year to date. 
Spending on completion of the outfall tunnel (including start-up and administration costs) totaled $9.2 million for the 
year to date. Other significant spending was: $7.2 million for the Final Paving and Landscaping contract, $5.5 million 
for construction management services; $2.6 million for the completion of Secondary Battery C; and $2.0 million for 
work on the Permanent Pretreatment project. 

Continued slow progress on Other Wastewater Projects has spending at $29.8 million, 53% below the $63.7 million 
budgeted for the year to date. Work on the Braintree-Weymouth Tunnel and shafts contract remains slow, and with 
the later than budgeted award of the Intermediate Pump Station, spending for this group of contracts is now $6.9 
million, or 73% below the $26.3 million budgeted. A later than budgeted start for the Quincy Pump Facilities project left 
spending at $0.2 million, just over 10% of the $2.3 million budgeted. Year to date spending on the fifteen active 
projects in the CSO Control Program totaled $20.7 million, 16% below the $24.66 million budgeted, even with the 
greater than budgeted spending for the Chelsea Trunk (and Branch) Sewer project where year to date accruals are 
50% over budget ($10.2 million as compared to the $6.8 million budgeted). Accruals for the Residuals facility 
expansion project at Fore River have slowed to $0.2 million, barely 5% of the $3.65 million budgeted. 

The Construction Fund balance as of the end of December stood at $206 million. Construction spending (on a cash 
basis) for the month was $28.8 million. The FY01 capital budget (net of contingency allowances) is $456.8 million. The 
fall borrowing yielded $155.555 million to the construction fund; another $39.962 million was added following the fall 
SRF borrowing. 
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FY01 Current Expense Budget 

Accrued spending through December 2000 reached $212.87 million, $6.4 million (2.9%) below the 
$219.23 million budgeted. Spending for the month of December was $32.82 million, $2.9 million 
(8.1 %) below the $35.73 million budgeted. 
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Lower spending for Direct 
Expenses account for most of the 
below budgeted spending. 
Accruals came to $89.73 million, 
$5.73 million (6.0%) below the 
$95.46 million budgeted, and 
represents 42% of year to date 
spending. The largest variances 
are due to lower spending for 
Wages and Salaries of $1.69 
million (due to higher than 
budgeted vacancy rates); lower 
Maintenance expenses of $2.56 
million (due to later spending on 
some projects and equipment, 
reduced need for outside 
maintenance services at Deer 

Island, and inventory drawdown of maintenance materials); and $1.3 million in underspending in the 
Residuals Department (due largely to better than expected efficiencies produced by installation of 
new processing equipment and lower quantities of sludge being processed). The Authority anticipates 
much of this lower than budgeted spending to continue through the rest of the fiscal year. Direct 
Expense spending for the six month period is $1.28 million lower than for the same period one year 
ago. 

Filled positions numbered 1,570 as of the end of December (as compared to 1,601 at the end of the 
first quarter), with 181 positions vacant. The Authority eliminated 60 vacant positions during the 
second quarter, and plans to eliminate another 20-25 positions before the end of the fiscal year. The 
number of filled positions is now 205 positions below the peak of 1,775 filled positions four years ago. 

Fewer employees have also contributed to a 5% variance for Fringe Benefits ($0.258 million) and an 
11% variance for additions to the Pension fund (a gap of $0.161 million for this Indirect Expense). 

Overtime spending is also declining; underspending of $0.214 million is 11% below the amount 
budgeted for the period. Much of the lower spending is for Deer Island, Transport, and Waterworks 
Operations due to changes in shift staffing requirements (among other factors). 

Indirect Expenses totaled $123.14 million, or $0.63 million (2.9%) below the $123.77 million 
budgeted for the period. The largest component of this category is debt service, which came to 
$106.36 million or $0.16 million below the $106.52 million budgeted. Also lower than budgeted 
spending was recorded for insurance claims ($0.146 million), and HEEC agreement expenses (by 
$0.163 million). 

Revenue through December was $4.4 million (2.0%) greater than budgeted, due to higher than 
budgeted investment income ($3.5 million more than the $22 million budgeted), greater than 
budgeted other user charges and greater than budgeted permit fee receipts. 


