
STATUS OF MWRA BUDGETS 
FY2002 Update (through February 2002) 

Focus on the FY2002 Capital Improvement Program and Budget 

Capital spending through February 2002 came to $252.19 million or 9% below the 
$278.59 million budgeted for the eight-month period. Accruals for the month (a five
week accounting period) were $32.59 million, or 5% over the $30.8 million budgeted. 
Year to date spending is nearly $21 million greater than for the comparable period one 
year ago. 

Year to Date Spending: 
Waterworks spending for the 
year to date totaled $155 
million, and accounts for over 
61% of all capital spending. 
The total is $9.7 million (or 
6%) greater than the year to 
date budget. The largest 
areas of spending are: the 
Walnut Hill Water Treatment 
Plant ($57 .9 million), the 
MetroWest Water Supply 
Tunnel ($46.5 million), and 
the Norumbega Covered 
Storage project ($21.3 
million). Spending through 
February on these three 
projects came to $125.75 
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million or 50% of all capital spending for the period, and 81% of all Waterworks 
spending. Spending on all three projects is greater than the budgeted amounts. 

Spending on the Boston Harbor Project came to $19.34 million, just 7.7% of all capital 
spending for the year to date (as compared to 24% at this time a year ago, 50% for 
FY98 and 61% of all capital spending in FY97). The primary areas of spending are: 
$7.56 million for the Final Paving and Landscaping contract; $5.4 million for 
Construction Management Services; and $2.73 million for Outfall Administration 
Services (in connection with claims filed by the outfall pipeline construction contractor). 

Spending on Other Wastewater Projects totaled $73.81 million, or 32% ($34.3 
million) below the $124.84 million budgeted for the period. Year to date spending on 
Other Wastewater Projects accounts for nearly 30% of all capital spending. Later 
than budgeted reimbursements to Cambridge and Boston for community-managed 
CSO projects accounts for more than $20 million of the variance. Nearly $7.7 million 
has been accrued for the CSO Control Program for the year to date, with additional 
distributions anticipated this spring. Lower levels of community participation in the 
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Infiltration/Inflow Grant/Loan Program contributed to another $6.2 million of the 
variance; nearly $4.6 million has been accrued for the 1/1 program so far this year. 

The largest Wastewater project this fiscal year is the Braintree-Weymouth Relief 
Facilities project, for which $39.1 million has been accrued (the budgeted amount). The 
three other largest Wastewater projects are: the Framingham Extension Sewer Relief 
Rehabilitation project ($7.3 million accrued this fiscal year); the West Roxbury Tunnel 
project ($6.0 million); and the Quincy Pump Facilities project ($5.3 million). 

Projected Spending: The Authority has budgeted $409.78 million for capital spending 
for FY02 (net of $49.4 million in contingency fund allowances). With $131.19 million 
budgeted for the remaining four months of the fiscal year and $26.39 million in year to 
date below budgeted spending, $157.59 million of authorized spending remains in the 
CIP for the period between now and the end of June. 
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However, as part of the 
preparation of the proposed 
FY03 CIP, the Authority has 
updated its projections of 
year end spending to an 
estimated $392.5 million 
(85.5% of the $459.2 million 
budget, or 95.8% of the 
$409.78 budget net of 
contingency). Thus, spending 
for the next four months is 
expected to be $140.35 
million ($35.1 million per 
month on average). 
Spending through the first 
eight months has been $31.5 
million per month on 
average. If the $392.5 million 

estimate is reached, capital spending for FY02 would be nearly $60 million greater than 
the $333 million accrued in FY01. 

Construction Fund Balance 

The Construction Fund Balance, as of the end of February, stood at $48.4 million. 
Spending during February (on a cash basis) was $48.76 million for the five-week 
accounting period. The Authority just completed, in mid-March, a borrowing of $180 
million of fixed rate revenue bonds (on a competitive basis). The borrowing will be used 
to finance the MetroWest Water Supply Tunnel, other water capital projects, wastewater 
capital projects, and to retire $30 million of commercial paper. Approximately 67% of the 
debt will be eligible for debt service assistance from the Commonwealth. 


