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Proposed Fiscal Year 2026 CEB

NISORY BOARD Authority Level - Expenses

arper Pencil, A Smarter Budget
Reckoning with the Real Numbers

Change
(%)
Total Direct Expenses $ 321013762 $ 329497499 $ 8483737 2.6%

Final FY25 Proposed FY26 Change ($)

Personnel 169,699,593 175,111,429 5,411,834 3.2%
Chemicals 19,706,033 20,102,978 396,943 2.0%
Energy and Utilities 32,048,176 31,416,124 {632,052) -2.0%
Maintenance 44,653,201 43,354,835 (3,298,356) 7.0%
Training and Meetings 568,346 627,241 58,895 10.4%
Professional Services 11,121,730 10,926,404 {195,326) -1.8%
Cther Matericls 7,270,879 7,278,366 7,487 0.1%
Other Services 33,745,804 40,680,124 6,734,320 19.6%
Indirect Expenses S 75439576 S 80,079,425 $ 4,637,847 6.2%

Capital Financing $ 504,148,647 S 512609754 S 8,441,087

Water Utility

Total Expenses $ 900,622,005 $ 922,186,678 $ 21,564,673
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Proposed Fiscal Year 2026 CEB

NISORY BOARD Authority Level - Expenses

arper Pencil, A Smarter Budget
Reckoning with the Real Numbers

Change
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Right-Sizing for the Right Reasons

A Personnel - (Budget to Actual by period)

Purpose, Not Padding
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Right-Sizing for the Right Reasons

Purpose, Not Padding

Wages &
Salaries
Variance
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Right-Sizing for the Right Reasons

Purpose, Not Padding
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Water Utility

The Dunphy Sheet Water - FY2026
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The Dunphy Sheet Water - FY2026

IMPACTS ON RATE REVENUE RECANREMENT Arriount Enecutive Commitiee APPROVED:
Final FY2025RAR § 311,379,328 Advisory Board Vote for:

Broposed FY2026 RAR 5 323,597 842

MWRA Proposed FY25 RRR Increase 3.092%

AR Recommendations § (2,731,651}

FY2026 RAR, lmss changes § 320,866,291

Advisary Board Recommended FY26 RRR Increase 3.05%

IMPACTS ON EXPENDITURES I Amount Description

MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY26 CER

Staffing (wacancy rate assumpti DHS]I 5 (1,6 IG,OTC J| @511 SU;E{sal.ar\u only)
Fringe benefits| § {322 000}
Aate stabilization funds)
Subtatal AB Recommendations| § (1,932,000

ANTICIPATED ADJUSTMENTS TO PROPOSED FY26 CEB

Direct &

Indirect Cost Changes

Wages & s.—mi.-sl §

24,192

|Jumw driven by Shand By Py (SE78K) per new collective bargoining agreements,

Overtime| §

16,

924} |Minor change based on of nal needs.
441,947 |Due to increased Health Insurance rates for FY28 per the GIC,

Fringe Benefits| §
Workers Comp| § -:II,MJJ_'.M\'JW rectassification. No net change to CEB from proposed.
(Driven by reductions to Sodium Hypochlonite {-S561K) and Liquid Oxygen (=51 18K based on
Chemicals| & {679,776 |fovorobie controct pricing.

Energy & Utilities| §

583418

incrense driven by Electricity (82, 1M) and Notural Gos (S63K] bosed on updaled pricing,

NMaintenance| &

(1,217,384}

incrense driven by updated cost estimates and results of project prioritizotion review.

Training and Meetings| %

23307

increase bused on anticlrated trolning needs/conforence attendance.
[incrense driven by Computer Systems Consultant [S285K) and Legal Services [S150K) bassd

Professional Services| & 96,639 |on gniicipoted nerds.
Other \laterialsl 109,475 lincregse driven by Computer Hordwave (5375K] bosed on anticipated needs
Other Services| § 167,559 |Minor adjustments from propesed,
Subtotal of Changes to Operating Costs| % 1409,415)
Revenue & Income
Inwestment Incorme| |
Subtotal of Rate & Revenue| § - |

OPERATING RESERVE REQUIREMENT ADJUSTMENT

Operating Arserve Requirement

{390,236)

Updoted based on opplicoble odjustments; opplies only to dinect ond indirect costs {revenue
notincuded)

NET CHANGES TO PROPOSED FY25 CER

(2,731,651)




ANTICIPATED ADJUSTMENTS TO PROPOSED FY26 CEB

Direct & Indirect Cost Changes

Woages & Salaries| $ 84,192 |increase driven by Stand By Pay (S878K) per new collective bargaining agreements.
Overtime| $ (6,924} |Minor change based on operational needs.
Fringe Benefits| $ 441,947 |Due to increased Health insurance rates for FY26 per the GIC.
Workers Comp| $ (11,908} | Utility reclassification. No net change to CEB from proposed.
Driven by reductions te Sodium Hypochlorite (-5561K) and Liquid Oxygen (-5118K) based on
Chemicals| $ (6?9,??6)=favorob!e contract pricing.
Energy & Utilities| $ 583 418 increase driven by Electricity (52.1M) and Natural Gas (S63K) based on updated pricing.
Maintenance| $ (1217 384) Increase driven by updated cost estimates and results of project prioritization review.
Training and Meetings| $ 23,307 |increase based on anticipated training needs/conference attendance. |
Increase driven by Computer Systems Consultant (S285K) and Legal Services (S150K) based
Professional Services| $ 96,639 |on anticipated needs.
Other Materials| $ 109,475 |increase driven by Computer Hardware {$375K) based on anticipated needs.
Other Services| $ 167,599 |Minor adjustments from proposed.
Subtotal of Changes to Operating Costs| $ (409,415)
Revenue & Income
Investment Income
Subtotal of Rate & Revenue| $ -

OPERATING RESERVE REQUIREMENT ADJUSTMENT

Operating Reserve Requirement

(390,236)

Updated based on applicable adjustments; applies only to direct and indirect costs {revenuel
noftincluded)



ANTICIPATED ADJUSTMENTS TO PROPOSED FY26 CEB

Direct & Indirect Cost Changes
Woages & Salaries| $ 84,192 |increase driven by Stand By Pay (S878K) per new collective bargaining agreements.
Overtime| $ (6,924} |Minor change based on operational needs.
Fringe Benefits| $ 441,947 |Due to increased Health insurance rates for FY26 per the GIC.
Workers Comp| $ (11,908} | Utility reclassification. No net change to CEB from proposed. |
Driven by reductions te Sodium Hypochlorite (-5561K) and Liquid Oxygen (-5118K) based on
Chemicals| $ (679,776) E)"am:*rabhe contract pricing.

increase driven by Electricity (52.1M) and Natural Gas (S63K) based on updated pricing.

Energy & Utilities| $ 583,418
Maintenance| $ (1217 384) Increase driven by updated cost estimates and results of project prioritization review.
Training and Meetings| $ 23,307 |increase based on anticipated training needs/conference attendance. |
Increase driven by Computer Systems Consultant (S285K) and Legal Services (S150K) based
Professional Services| $ 96,639 |on anticipated needs.
Other Materials| $ 109,475 |increase driven by Computer Hardware {$375K) based on anticipated needs.
Other Services| $ 167,599 |Minor adjustments from proposed.

Subtotal of Changes to Operating Co'ts| $ (409,415)

Investment Income

Revenue & Income

Subtotal of Rate & Revenue
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IMPACTS ON RATE REVENUE REQUIREMENT Amount Executive Committee APPROVED:
Final FY2025 RRR S 311,379,328 Advisory Board Vote for:

Proposed FY2026 RRR $ 323,597,942

MWRA Proposed FY25 RRR Increase 3.92%

AB Recommendations S (2,731,651)

FY2026 RRR, less changes $ 320,866,291

Advisory Board Recommended FY26 RRR Increase 3.05%

IMPACTS ON EXPENDITURES Amount Description

MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY26 CEB

Staffing (vacancy rate assumptions)| $ (1,610,000)] @S$115K/FTE (salary only)
Fringe benefits| $ (322,000)
Rate stabilization funds
Advisory Board budget reduction
Subtotal AB Recommendations| $ (1,932,000)

ANTICIPATED ADJUSTMENTS TO PROPOSED FY26 CEB

Direct & Indirect Cost Changes
Woages & Salaries| $ 84,192 |increase driven by Stand By Pay (S878K) per new collective bargaining agreements.
Overtime| $ {6,924)|Minor change based on operational needs.

Fringe Benefits| $ 441,947 |Due to increased Health Insurance rates for FY26 per the GIC.

Workers Comp| $ {11,908)|Utility reclassification. No net change to CEB from proposed. |
Driven by reductions to Sodium Hypochiorite (-5561K) and Liquid Oxygen (-5118K) based on

Chemicals| $ (679,776) Efovorob!e contract pn'c;'ng.
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FY2026 RRR, less changes $ 320,866,291
Advisory Board Recommended FY26 RRR Increase 3.05%
IMPACTS ON EXPENDITURES Amount Description

MWRA ADVISORY BOARD RECOMMENDATIONS FOR FY26 CEB
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Fringe benefits| $ (322,000) S
Rate stabilization funds
Advisory Board budget reduction

Subtotal AB Recommendations| $ (1,932,000)

ANTICIPATED ADJUSTMENTS TO PROPOSED FY26 CEB
Direct & Indirect Cost Changes

Woages & Salaries| $ 84,192 |increase driven by Stand By Pay (S878K) per new collective bargaining agreements.
Overtime| $ {6,924)|Minor change based on operational needs.
Fringe Benefits| $ 441,947 |Due to increased Health Insurance rates for FY26 per the GIC.
Wor-kers Comp| $ {11,908)|Utility reclassification. No net change to CEB from proposed.
Driven by reductions to Sodium Hypochiorite (-5561K) and Liquid Oxygen (-5118K) based on |
Chemicals| $ (679,776) Efovorob!e contract pn'c;'ng.
Vinrronce rdriven hv Elortrirife f€9 1A4) nnd Makiiral oac FCE3IX) hracord nn 1indnverd nririnea



























































































