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MWRA’s Workforce

« Budgeted FTE’s = 1,168 (as of january 2025)

« Actual FTE’s = 1,066 (as of January 2025)

« Approximately 65 Non-Union Managers

- Approximately 1000 Employees in 5 unions




% MWRA Workforce Hires, Promotions, Separations

FIVE YEAR RECAP of POSITION CHANGE by FY as of 5/31/25
FY  HIRES PROMOS TRANSFER RETIRE RESIGN DISMISS DECEASED

FY21 64 66 15 58 15 2 2
FY22 65 108 30 82 45 2 3
FY23 91 118 15 46 31 5 5
FY24 93 97 20 48 30 4 3

FY25 78 99 15 52 22 6 2



% Staffing Challenges - Competitive Job Market

e Difficult to fill positions

— Operators, OMC Laborers, Auto Technicians, Engineers, Heavy
Equipment Operators, Attorneys, SCADA technicians, Safety
Staff, a variety of IT positions, HVAC Specialist, and
Instrumentation Specialist




Intersection of MWRA Values

Massachusetts Water Resources Authority (MWRA) is committed
to the value of an inclusive workplace, where our staff is engaged,
and empowered. It is believed that MWRA staff are stronger as a
team when diverse perspectives, backgrounds, experiences and
approaches are included. MWRA strives to advance equity and
environmental justice into all of our work when planning and
implementing programs and policies in furtherance of our
mission. This fosters continuous improvement and high
performance as an Authority.



% MWRA Approach to Recruitment Challenges - Outreach

* Enhanced use of social media (LinkedIn page, Twitter/X, and
MWRA staff on LinkedIn)

 Updated jobs page

* Targeted Publications/Job Boards

— Lawyers Weekly, Certified Safety Professionals job board,
AWWA, NEWEA, NEWWA, Indeed, Zip Recruiter, etc.

 Employee Referral Program (22 successful referrals)
 Employment Partnerships

 Job Fairs

* Portable Water Fountain (Quench Buggy)



% Employer Partnership Committee (EPC)

*  MWRA’s Employer Partnership Committee (EPC) is a group of MWRA staff that fosters a relationship
with different schools and programs to encourage employment at MWRA.

* InSpring/Summer of 2025, MWRA will host tours for 8 schools (currently scheduled), both high school
and college aged students.

* Schools touring from EJ Communities in MWRA Service Area: 7

— Including: Minuteman Voc. Tech., Winthrop High, Randolph High, Brooke Charter School —
Mattapan, Quincy, Somerville High, PATHwayS Camp — UMass Boston
* Staff greet students at Deer Island with a table of recruitment information and are available to answer
guestions.
— EPC also offers a “Day in the Life” panel of current MWRA staff during lunch time for students for
selected tours




% MWRA Approach to Recruitment Challenges - Partnership

e Green Jobs Initiative
— Partnership with the City of Boston’s “Coastal Resilience Jobs Alliance”

— Committed to hiring 50 trained workers over a 4 year period that
require training in climate resiliency.




% MWRA Approach to Recruitment Challenges - Position Creation

and Updating

* Creation of entry level positions
— OMC Laborer in Training, Auto Technician in Training, Operator in Training

* Review and modification of position requirements

— SN




MWRA Approach to Recruitment and Retention

Challenges - Financial and Other Incentives

* Recruitment and Retention
Rates/Reclassification of Certain Positions

* Increases to shift differential and standby
pay

* Employee Referral Program

* Sign On Bonuses for Certain Positions:
HVAC Specialist, Motor Equipment
Repairperson, Instrumentation Specialist,
Communication & Control Technician and
OMC Laborer (8 payments since
September 2022)

* Hybrid work model for certain positions
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Career Path Development

% MWRA Approach to Retention and Workforce Development -

* Provide long-term staffing, operational flexibility, staff skill and
competency development
* Creation of entry level positions with demonstrated career path
opportunities:
— Fleet Services
— Operator in Training
— OMC in Training
e Career path examples:

— Operator in Training = Operator 1 - Operator 2 - Area Supervisor 1
— Area Supervisor 2 = Operations Shift Manager 2 Management

— OMC Laborer in Training = Full time OMC Laborer = WSS Foreman
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% MWRA Approach to Retention and Workforce Development -

Engagement, Mentoring and “Soft Skills” Training

* MWRA Mentor Program
* NACWA Emerging Leaders

e University of North Carolina Executive Leadership
(Water and Wastewater Leadership Center)

* Bentley University Effective Leadership Program
* Job Shadowing

* Supervisory Training
* Public Speaking

* Job Interviewing
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% MWRA Approach to Retention and Workforce Development -

License, Skills and Safety Training

 Commercial Driver’s License (CDL)
 Water and Wastewater Operator in Training
 Water and Wastewater Operator Licenses

 Maintenance & Operations (M&O) Specialist and Operator Shadow
Programs

* International Maintenance Institute (IMI) for M&O Specialists
* LinkedIn Learning

— Provides Microsoft Office refreshers (i.e., Excel, Access, PowerPoint,
etc.) for office staff

e Safety Training

— Confined Space, OSHA 10, Tool Box Talks that include 10-minute
quick safety reminders
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% MWRA Approach to Recruitment and Retention -

Employee Benefits and Compensation

* Reclassified positions to be more competitive in the employment market
* Enhanced vacation time benefits

* Increased shift differential and standby pay

* Increased tuition remission benefit '
* Increased bereavement benefits

* Pay Equity Adjustments
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Massachusetts Water Resources Authority

Thank Youl!

Questions?
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