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table in the PFY12 FTE budget data sheet, treated as actual headcount — an Advisory Board working assumption, not confirmed by MWRA documents,
August 2026 from the PCR through 31 Aug

2026,
the first produced on MWRA's new CloudSuite system (Authority FTE 1,083.8 less 9.0 Tunnel Redundancy); not yet confirmed as the same basis
Positions and FTE are different measures and are not joined. FTE excludes Tunnel Redundancy staff.
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MWRA capital spending & staffing, 1990-2038

CIP spending in $ millions, constant FY2026 dollars (left axis); staffing (right axis, starts at 750)
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MWRA capital spending & staffing, 1990-2038

CIP spending in $ millions, constant FY2026 dollars (left axis); staffing (right axis, starts at 750)
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MWRA capital spending & staffing, 1990-2038

CIP spending in $ millions, constant FY2026 dollars (left axis); staffing (right axis, starts at 750)
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MWRA capital spending & debt service, 1990-2038

$ millions, constant FY2026 dollars (both series deflated at 2.5%/yr)

]
Actual : Forecast

$1,400M $1,340M ‘
FY94 :
]
i
]
]
]
]
$1,200M |
]
]
:
; $1,000M
: FY30
$1,000M 1
1
]
\
]
]
]
$800M :
:
:
: $581M
1 FY35
$600M o | )
- —
_-i-,t——imﬂ*'- —, -__'hu!“fZS : o ‘:_43_
D Ne—esion ¢ 5-0= 0
Q .——-ﬂ :
]
$400M |
\
]
]
$204M!
FY25,
$200M :
:
]
]
]
]
$0M .

FYO0 FY92 FY94 FY96 FY98 FYO0 FY02 FY04 FY06 FY08 FY1l0 FY12 FYl4 FY16 FY18 FY20 FY22 FY24 FY26 FY28 FY30 FY32 FY34 FY36 FY38

Il CIP spending - actual CIP spending - forecast (FY27 Proposed) =we== Debt service === Debt service - forecast



$1,000M
FY30

$581M
FY35
$517M
.#._-. _'..l-l L] .\._.__.FY25 p_ O O
PN Ne—snitn o ig=0- O

IIIIIII I

(04 FYO6 FYO8 FY10 FY12 FY14 FY16 FY18 FY20 FY22 FY24 FY26 FY28 FY30 FY32 FY34 FY36 FY38

CIP spending - forecast (FY27 Proposed) ==e== Debt service =O= Debt service - forecast



$1,000M
FY30

$581M COMMUNITY
ASSESSMENTS
FY35

IIIIIII I

(04 FYO6 FYO8 FY10 FY12 FY14 FY16 FY18 FY20 FY22 FY24 FY26 FY28 FY30 FY32 FY34 FY36 FY38

CIP spending - forecast (FY27 Proposed) ==e== Debt service =O= Debt service - forecast



$1,000M

’

|

:

I

:

|

| FY30

:

I

I

I

I

|

:

I

I

:

I

: $581M COMMUNITY
I

— | FY35 ASSESSMENTS
I
L ___,..--""" '—'_'_'\._..__':'?5 E ﬂ" o O =0 = -» local budgets, rates & priorities
— T, g, v § o m—

r.ﬂ.’.

IIIIIII I

(04 FYO6 FYO8 FY10 FY12 FY14 FY16 FY18 FY20 FY22 FY24 FY26 FY28 FY30 FY32 FY34 FY36 FY38

CIP spending - forecast (FY27 Proposed) ==e== Debt service =O= Debt service - forecast



Actual Community Cost of Proposed CSO Control Plans

Lexington «— Selected Community

Billions in additional cost. No demonstrated added swimming days.

Future Storm Protection Plan Extreme Storm Protection Plan Cost to Upgrade to Extreme Storm Protection

" e e L et Designed for rare 25-vear storms [=4% annual probobility) Additional community cost to upgrade
Bednpetbil i sl i s e e el C50s would still ocour during lavger sterms Jroem Future Storm Protection Plon to the Extreme Starm Protection Plan,
($1.288 Plan)
(4)
Both plons use forward-looking 2050 climate projections insteod of historicol roinfoll averoges — o first for C50 planning in the United Stotes.
MWRA Projection Window (through 2050) MWRA Projection Window (through 2050) MWRA Projection Window {through 2050)
515,213,840 | [ 545,571,082 | | 530,357,242
TOTAL COMMUNITY COST {through 2072) TOTAL COMMUNITY COST (through 2072) TOTAL COMMUNITY COST (through 2072)
$35,229,087 $106,092,246 $70,863,159
Addifonnal Cost After 2050 Additional Cost After 2050 AddItional Cost After 2050
£20,015,247 | | $60,521,164 | £40,505,917 |
Capital Financing by CSO Plan
$4,000,000 :
43,500,000 :
]
43,000,000 !
1
52,500,000 :
MWRA - :
$2,000,000 Beiitaten : Debt payments continue through 2072
L]
1
1,500,000 )
1
$1,000,000 :
1
$500,000 :
1
s- 1
Sl - R B B - B o B BRI R R O OB B B B R O B R B
ECCEEEEECEECEETEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE
Fiscal Year
m Future Storm Protection Plan ot rarma Sorm Protection Plan
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Where We Can Shape the Outcome
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PFY28 Entrance-Fee Policy

Budget review 12/31/27




Where We Can Shape the Outcome

PFY28 Entrance-Fee Policy External Developments

Budget review 12/31/27 Legislation « Regulation « Quabbin « Funding
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Translating MWRA for Communities

AB analysis / translation Usable member tools Member feedback
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Translating MWRA for Communities

AB analysis / translation Usable member tools Member feedback External engagement
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MWRA capital spending, 1990-2038

Annual CIP spending, $ millions, constant FY2026 dollars
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Bl Actual Forecast (FY27 Proposed CIP)

Constant dollars deflate at a flat 2.5%/yr (MWRA CIP escalation assumption), base FY2026 an assumption, not a sourced price index.
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Annual CIP spending, $ millions, constant FY2026 dollars
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Constant dollars deflate at a flat 2.5%/yr (MWRA CIP escalation assumption), base FY2026 — an assumption, not a sourced price index.
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Take this with you.
Revisit anytime.

Missed something? Want to explore further?
Scan or click below to open this presentation.
Anytime, anywhere.
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